
 

 
 
 

International Logistics Control Office (ILCO) Symposium 
Theme:  New Ideas and Best Practices 

 
AGENDA 

 
 
 
Wednesday, 26 March 2003          Time 

• Welcome and admin comments (DSCA)       0830 
• Execution and Management of Presidential Drawdowns        0900 

[(Army (Lead), Navy, Air Force)]  
� The good, the bad and the ugly of Drawdown execution  
� Presentation on CEMIS drawdown meeting and the CEMIS drawdown  

requirements. 
� Two or three workgroups go to breakout rooms.       1000 

Develop a common set of processes and requirements 
for future drawdown execution.  Discuss the likes/dislikes  
of the other Services.  Accentuate the positive – best practices 

• Lunch – catered on-site        1200 - 1300   
• International Supply Chain Management       1300 - 1600 

� FMS Reserve – Navy lead 
� Increasing ILCO flexibility for determining support  

methods for delivering goods and services – Air Force lead 
� Automated Manifest/Point-to-Point Tracking of Shipments – Army lead 

• Dinner – Fireside Lounge – WPAFB Officers Club     1900   
 

 
Thursday, 27 March 2003 

• Administrative Announcements         0830 
• Presentation on CEMIS/Portal – DSCA (Robinson)      0840 
• Presentation on Business Initiatives Council (BIC) (DSCA)     0900 
• Electronic FMS (e-FMS) (Air Force Lead)       0915 

� Each Service brief on present situation and future plans.   
� Two or three workgroups form to discuss the way ahead     1000 

and propose methods of accomplishing objectives.   
• Lunch – catered on-site        1200 - 1300 
• Finish discussions and reporting out from morning’s session     1300 
• Wrap-up:           1500 

� Plan way ahead for future ILCO Symposiums 


